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WHAT IS NEW 

WORK?







“Wage labor 

makes you sick”

“Freedom”

“Selffulfillment”



 https://humanfy.de/new-work-charta/

https://humanfy.de/new-work-charta/
https://humanfy.de/new-work-charta/


Demographical 

change

birth rate migrationmortality rate

-> 





https://de.statista.com/statistik/daten/studie/1290347/umfrage/geschaeftsrisiken-fuer-die-deutsche-industrie/
https://de.statista.com/statistik/daten/studie/1290347/umfrage/geschaeftsrisiken-fuer-die-deutsche-industrie/
https://de.statista.com/statistik/daten/studie/1290347/umfrage/geschaeftsrisiken-fuer-die-deutsche-industrie/
https://de.statista.com/statistik/daten/studie/1290347/umfrage/geschaeftsrisiken-fuer-die-deutsche-industrie/


DIGITALISATION AND 

GLOBALISATION

Changing 

Values



https://de.statista.com/statistik/studie/id/62636/dokument/neue-arbeitswelt/


https://new-work.se/de/newsroom/pressemitteilungen/2024_xing_wechselbereitschaftsstudie
https://new-work.se/de/newsroom/pressemitteilungen/2024_xing_wechselbereitschaftsstudie








Understanding Interviews: 

Importance, Design, and 

Goals

Understanding Surveys: 

Importance, Design, and 

Goals

Challenges Encounter 

during Survey
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Utilizes both qualitative and 

quantitative data

Mixed Method

QQ

SD

- Surveys capture broad trends

 - Quantifies employee perceptions

Quantitative Data

Expert interviews uncover underlying 

motivations

 Provides depth with valuable insights

Qualitative Insights

Integrates data for a holistic view

Comprehensive 

Analysis

Cross-referencing-enhances 

reliability.

Data Validation



Design Of 
Survey

Goals Of 
Survey

Why we need Survey



Design Of 
Interview

Goals Of 
Interview

Why interviews are 
necessary 





Survey 

structure



Participants: 202 people, 9 didn’t finish (95% completion rate)

Gender distribution: 59% male, 41% female, 0% divers

Age distribution: 



Working environment:

Company size:

• Micro (1 - 49 employees): 18 %

• Small (50 - 249 employees): 26 %

• Medium (250+ employees): 56 %



Most important New Work measures

(20 given options -> select 3 to 5)

Distribution of ratings:

• Most selected:

       Flexible working time models,

       open communication,

       new, transformative leadership

       approaches

• Least selected:

       Flexible working location,

       open/modern office concepts,

       Gamification



To what extent do you already see New Work implemented in your 

company? (Scale from 0=not implemented to 100=highly implemented)

Average value: 60.36

Median: 70 -> Most answers tended to be in the higher range

Distribution of ratings:

• Most responses in the 60-80 range

• Extreme values like 0 and 100 less frequently selected





Importance of implementing New Work in the company

(Scale from 0=unimportant to 100=very important)

Average value: 76.67

Median: 80 -> Most people rate the relevance of New Work as high

Distribution of ratings:

• Most frequent answer was 80

• Very low ratings below 20 were hardly given





Key research findings from analysing

The research examined employees' 

needs, expectations and perspectives on 

work and leadership. Analysis of 

interview, survey and external data 

revealed key trends and challenges, as 

well as recommendations to improve the 

company's processes and culture.



Analysis of the 

interview
Guido's focus

Issues: Inflexible shift systems, 

insufficient infrastructure, inequality 

between office and production roles.

Solutions: Flexible shifts, workforce 

planning tools, improved working 

conditions.

Markus' focus

Issues: Resistance to cultural change 

and hierarchical rigidity.

Solutions: Trust-based leadership, pilot 

projects, cultural workshops.



Bar charts from 

the report with 

full description



Survey Analysis

Key Priorities in New Work practicies



Comparing Sources

Common Themes

• Flexible work models are valued 

in interviews, surveys and 

external reports

• Leadership and communication 

are defined as main factors

• Digital transformation is 

strongly important for 

improvements

Differences

• Operational issues in 

production roles identified 

more in interviews

• External reports Statista and 

Barometer emphasise 

generational differences and 

broader trends



Recommendation

s

Long-term (5 years)

Cross-industry masterclasses on cultural transformation.

Advanced technologies for workforce planning.

Scalable implementation of flexible work systems.

Short-term (1 year)

For offices: Hybrid working, leadership training.

For manufacturing: Pilot flexible shifts, improve working conditions.
1

2



Interviewpartners

Our 

ä

ü

www.markusvaeth.com http://www.ssz-beratung.de

Professional Experience: Over 30 years of expertise in 

time management, workforce planning and work schedule 

consulting

Notable achievements:

• Author of several books

• Conducted more than 250 consulting projects with 

70% in production and logistics sectors

Professional Experience: Around 20 years in Coaching, 

Leadership and team development, organizational consulting 

and New Work

Notable achievements: 

• Author of several books 

• Co-founder of the concept of "Radical Work" and the 

New Work Charta

http://www.markusvaeth.com


Implementation of New 

Work

•

•

•

•



Problem

s



Fundamental requirements



 https://humanfy.de/new-work-charta/

https://humanfy.de/new-work-charta/
https://humanfy.de/new-work-charta/


Guerilla-flexibility-

model



Flexible Shifts for Fully 

continuous production



•

•

•

•

Seperation of summer and 

winter shifts
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