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“Wage labor
makes you sick”

() The work system is
divided into significantly
reduced wage labor
compared to today,
supported by the use of
new technologies; work
focused on self-
sufficiency and
collaborative production
of goods; and meaningful,
purpose-driven work.

""Work that you really, really
want”"

1 9 8 2004-

now




' | U M A N FY Experimentierraume
Kultur des Unperfekten

Funf Prinzipien von New Work Starke Vernetzung

Nachhaltiges Wirtschaften
Regionales Engagement

Ehrbarer Kaufmann Selbstorganisation

Budget-Autoritat
Beteiligungsmodelle

Personliches Wachstum
Dreiteilige Wertschopfung
Sinnhaftes Gestalten

Kollektive Lernstrukturen
Selbsterneuerung
Kollektive Entscheidungen https://humanfy.de/new-work-charta/
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Change of birth rate year-on-year in Germany from 1992 to 2022
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Source Addtional Information:
Statistisches Bundesamt Germany: 1882 to 2022
i@ Statista 2024




Welche Geschaftsrisiken sehen Sie fiir lhre Unternehmen innerhalb der
nachsten Monate?

Energie- und Rohstoffpreise 60%

Wirtschaftspolitische Rahmenbedingungen 57%

Fachkraftemangel 56%

Inlandsnachfrage 55%

Arbeitskosten 53%
Auslandsnachfrage’ 39%
Finanzierung 16%
Wechselkurs' 3%
0% 10% 20% 30% 40% 50% 60%
Anteil der befragten Unternehmen
Quelle Weitere Informationen:
DIHK Deutschland; 18.12.2023 bis 19.01.2024; Rund 27.000 befragte
© Statista 2024 Industrieunternehmen
Quelle:

https://de.statista.com/statistik/daten/studie/1290347/umfrage/geschaeftsrisiken-
fuer-die-deutsche-industrie/

70%
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Anteil der Befragten

Langfristig Gutes Hbéheres Flexible Arbeits- Attraktiver Einen sinn-
sicherer Job FUhrungsverhalten Gehalt zeiteinteilung Standort erfullenden Job

o

Sie haben nicht die Moglichkeit, aus dem Home-Office zu arbeiten. Ware dies fur Sie ein Grund,
den Arbeitgeber zu wechseln?

Anteil der Befragten?, die zustimmen

23% 21%
10%
_. - - “
Generation Z Millennials Generation X Baby-Boomer

Quelle:
https://de.statista.com/statistik/studie/id/62636/dokument/neue-arbeitswelt/
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https://de.statista.com/statistik/studie/id/62636/dokument/neue-arbeitswelt/

Job-Wechselbereitschaft
der Deutschen

@

36 %

Manner

Quelle: Forsa-Studie 2024 im Auftrag von XING | Deutschland n = 3.200 erwerbstdtige Personen iiber 18 Jahre

Quelle :
https://new-
work.se/de/newsroom/pressemitteilungen/2024 _xing_wechselbereitschaftsstudie

Grunde fur den
Jobwechsel

3%

Arbeitszeiten
Gehalt 65 %
%) O/ o ) O/
62 oo attraktiver 62 /o
gute Fithrung Standort sicherer Job

Quelle: Forsa-Studie 2024 im Auftrag von XING | Deutschland n = 3.200 erwerbstatige Personen {iber 18 Jahre
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Shortage of skilled Q

workers @

Lack of resources for
What are the best options SMEs

to attract employees?

Individual
Problems

15



Find the best New Work practices for
SMEs and production companies and
Best Practices to implement them



Approac

Which New Work practices are

most preferred by employees in How can New Work be best
small and medium-sized implemented in SMEs and within
enterprises (SMEs) and within the the production sector?

production sector?
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QUALITATIVE AND QUANTITATIVE %//

Mixed Method

Utilizes both qualitative and

Qualitative Insights quantitative data

Expert interviews uncover underlying
motivations
Provides depth with valuable insights

Quantitative Data

- Surveys capture broad trends
- Quantifies employee perceptions

Data Validation

Cross-referencing-enhances
reliability.

Comprehensive
Analysis

Integrates data for a holistic view

£










Challenges We Encountered with Surveys ////

Getting the Right Mix of People

Important to reflect true employee opinions.

Privacy of Responses
e
Ensures honest feedback.

Challenges

Survey Design
Must be clear and quick
to complete



> Frage 2: Alter = Einfach-Auswahl » Pflichtfrage

> Frage 7: = Bewertungs-Frage « Pflichtfrage
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urvey
....Structure

> Frage 1: Geschlecht = Einfach-Auswahl « Pflichtfrage

> Frage 3: In welchem Arbeitsumfeld sind Sie titig? » Einfach-Auswahl = Pflichtfrage

> Frage 4: Hier finden Sie eine Auswahl an Beispielen zu New Work.Bitte wihlen Sie mindeste..." » Matrix-Frage

> Frage 5: Wie viele Mitarbeitende hat das Unternehmen in dem Sie tatig sind? » Einfach-Auswahl = Pflichtfrage

> Frage 6: New Work bedeutet: ,Eine sinnerfiillende Arbeit mit Freiheit, Selbstverantwortung..." = Bewertungs-Frage = Pflichtfrage

» Frage 8: DatenschutzAlle von lhnen gemachten Angaben werden anonymisiert und ausschlieBBli.." = Eingabe-Frage

I D - Andere (z.B. Werk-/Student,
Praktikant, ehrenamtliche
Tatigkeiten)

[ C - Kombination aus Biro- und
Produktionstatigkeiten (z.B.
Entwicklung, Schichtleitung)

I G - Standortgebundene Arbeit/
Produktion (z.B. Fertigung,
Lagerung, Versand,
Qualitatssicherung)

B ~ - Biiro (z.B. Verwaltung, Planung,
Marketing, Personalwesen)

powered by www.lamapoll.de

Viktoriia Zhdanovskikh



Survey - Results

Participants: 202 people, 9 didn’t finish (95% completion rate)

Gender distribution: 59% male, 41% female, 0% divers

Age distribution of survey participants in percentage

Age distribution:

34,50%

m Generation Z (18-28 years) m Generation Y (29-43 years)

Generation X (44-58 years) m Baby boomer (59+ years) Felix
Lang



Survey - Results

Wo rkingenviron ment: Working environment of survey participants in percentage

m Office m Location - based work/production

Combination of office and production activities ® Other (e.g. working student, trainee, volunteer)

Company size:
* Micro (1-49 employees): 18 %

« Small (50 - 249 employees): 26 %
* Medium (250+ employees): 56 % Felix

Lang




Survey - Results

Most important New Work measures
(20 given options -> select 3 to 5)

Distribution of ratings:
* Most selected:
Flexible working time models,
open communication,
new, transformative leadership
approaches

» |east selected:
Flexible working location,
open/modern office concepts,
Gamification

160

140

120

100

80

60

40

20

Most important New Work measures in number

5g 60 59
35 35
16 21
10
. 2

New Work measures

B Flexible working location/remote work B Flexible working time models
Modern shift models B New, transformative leadership approaches
Digital transformation Job sharing/shared leadership
B Open/modem office concepts B Open communication
B Transparent salary structures W Agile working methods
W Personal development W Recruiting
Flat hierarchies Corporate benefits/femployee offers
Diversity and inclusion Automation and robotics
Sustainability in the company Teamwork
B Gamification B Support during life events Felix

Lang



Survey - Results

To what extent do you already see New Work implemented in your
company? (Scale from O=not implemented to 100=highly implemented)

Average value: 60.36
Median: 70 -> Most answers tended to be in the higher range
Distribution of ratings:

* Most responses in the 60-80 range
« Extreme values like O and 100 less frequently selected

Felix
Lang
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20,00%
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0,00%

Survey - Results

Implementation of New Work in percentage

23.59%

16,41%

10,26%
& 130 5,64% 5,64%
3,08%

New Work implementation

15,38%

I 11,28%

ED0 10 m20 m30 m40 m50 m60 m/0 ms80 mS0 w100

1,54%

2,05%

Felix
Lang



Survey - Results

Importance of implementing New Work in the company
(Scale from O=unimportant to 100=very important)

Average value: 76.67
Median: 80 -> Most people rate the relevance of New Work as high
Distribution of ratings:

* Most frequent answer was 80
» Very low ratings below 20 were hardly given

Felix
Lang
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Survey - Results

Importance of implementing New Work in percentage

0,00% 0,21%

m0 m10

1,01% 1,01%

o 0go; 10:10%
’ ]
3,03%

25,25%

12,63%

New Work importance

20 m30 m40

S0 m60 m/70 m30 mS0 w100

21,21%

16,16%

Felix
Lang



Key research findings from analysing

The research examined employees'
needs, expectations and perspectives on
work and leadership. Analysis of
interview, survey and external data
revealed key trends and challenges, as
well as recommendations to improve the
company's processes and culture.

Viktoriia Zhdanovskikh



Analysis of the
Interview

Guido's focus Markus' focus

Issues: Inflexible shift systems, Issues: Resistance to cultural change
insufficient infrastructure, inequality and hierarchical rigidity.

between office and production roles. Solutions: Trust-based leadership, pilot
Solutions: Flexible shifts, workforce projects, cultural workshops.

planning tools, improved working
conditions.

Viktoriia Zhdanovskikh



Distribution of New Work Categories Across Work Environments
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Survey Analysis
Key Priorities in New Work practicies

Flexible work models
Open communication

Transformational leadership

O 20 40 60 80

Viktoriia Zhdanovskikh



Comparing Sources

Common Themes
 Flexible work models are valued
in interviews, surveys and
external reports

Differences
» Operational issues in
production roles identified

» Leadership and communication more in Interviews |
are defined as main factors  External reports Statista and

- Digital transformation is Barometer emphasise
strongly important for generational differences and
improvements broader trends

Viktoriia Zhdanovskikh



Recommendation
S

Short-term (1 year)
-or offices: Hybrid working, leadership training.
-or manufacturing: Pilot flexible shifts, improve working conditions.

Long-term (5 years)
Cross-industry masterclasses on cultural transformation.

Advanced technologies for workforce planning.
Scalable implementation of flexible work systems.

Viktoriia Zhdanovskikh



Our

Markus Vith
Arbeitspsychologe

Professional Experience: Around 20 years in Coaching,
Leadership and team development, organizational consulting
and New Work
Notable achievements:
« Author of several books
« Co-founder of the concept of "Radical Work" and the
New Work Charta

Berater-
dammerung

Interview)

Guido Zander

Experte fir Arbeitszeit & Workforce Management
http://www.ssz-beratung.de

Professional Experience: Over 30 years of expertise in
time management, workforce planning and work schedule

consulting
Notable achievements:
« Author of several books
« Conducted more than 250 consulting projects with
70% in production and logistics sectors

4 &
v t ‘Guido Zander

7 .
MHNRE™
hlq:uguﬁnﬁrﬁ 4"TAG_ E-
_  WOCHE?

L
£
i -"
= Fi

Chancen, Risiken,
Grenzen und flexible
Alternativen



http://www.markusvaeth.com

Implementation of New

- easier in small and medium-sized - more difficult for big companys
businesses  especially difficult in manufacturing
- easier for office jobs businesses
—> more decision-making

—)p fewer decison-making paths
—> less fleRBINR in shift

working



Problem

QL:} old structures
trust

Know-How

old vs.
young \__~
communication
not enough health issues and
consulting for because of old collaboration

production shift models



Fundamental requirements
E@@

A
SO
confidence and b’ \6

respect work conditions and rooms for

good payment socializing
free water

PYAE

temperature-control in the
working space

Good leadership



' | U M A N FY Experimentierraume
Kultur des Unperfekten

Funf Prinzipien von New Work Starke Vernetzung

Nachhaltiges Wirtschaften
Regionales Engagement

Ehrbarer Kaufmann Selbstorganisation

Budget-Autoritat
Beteiligungsmodelle

Personliches Wachstum
Dreiteilige Wertschopfung
Sinnhaftes Gestalten

Kollektive Lernstrukturen

Selbsterneuerung
Kollektive Entscheidungen https://humanfy.de/new-work-charta/
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Guerilla-flexibility-
model

40 hours per week 35-37 hours per week
more production less production
workers workers

—» shorter working week in exchange for more flexibility with same
—» conditons
more days off for the productions workers



Flexible Shifts for Fully
continuous production

17 shifts 21 shifts
with more work with more work
@ ® O @
15 shifts 19 shifts
with much less work The average of shifts

to reach the production
target



Seperation of summer and
winter shifts

For single-shift
companies)

« working time is spread over 6 days « working time is spread over 4 days
in summer (Monday - Saturday) with 9 hours iIin winter (Monday -
- end of the shiftis at1 pm Thursday)

« three days off (Friday - Sunday)

—> more free

time



Thank You!
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