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SCOPAR — Company Profile

Management, IT and HR Consulting - personal, effecti  ve and independent

»1he unique thing about SCOPAR is the bandling of top-level consulting expertise with ¥
extensive experience from top management and scientific know-how, in integrated,
efficient and sustainable customer projects, where the person takes centre stage.”

Juergen T. Knauf — Managing Director ‘ﬂ
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SCOPAR - general differentiation and advantages

One-stop management, IT and HR consulting (360°consu  Iting)
Integrated perspective, maximum project benefits, and sustainable project success

SCOPAR experts are renowned scientists, experienced managers, and skilled consultants
Sustainable, successful, proven, and implementable solutions

One-stop strategy, design, and implementation
Highly time-efficient and fast implementation through our seamless consulting approach

Vendor independent and neutral
Substantiated advice in your best interest

The individual takes centre stage — from people, wit  h people, for people
Consulting, coaching, and audits (reviews) with implementation success

Scientifically based consulting
2 — 3 year know-how advantage

One-stop consulting in organization, technology (IT ), and human resources, achieved through
renowned scientists, experienced managers, and skil led consultants.
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Integrated Perspective (360=Consulting)

Three pillars carry companies: management, technolo gy (IT) und human resources.
You can only be successful if you see and consider dependencies!
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Consulting Focus

Strategy/
Organization

Personnel
(HR)

Technology
(IT)

Strategy/Management-Consulting

strategic and organizational development, projection scenarios, process
optimization, product mix, market analysis, sales, marketing, customer surveys,
trouble-shooting, innovation management, controlling - BSC / KPI..

Human-Resources-Consulting

human resources development, increasing employee performance, leadership and
management coaching, employee surveys, performance measurement and
performance based compensation, optimization of work processes in all human
resource areas...

IT-Consulting

IT-strategy, portfolio- and Servicemanagement, sourcing, reviews, IT optimization,
business alignment, infrastructure, applications and IT operations, harmonization,
outsourcing, IT security, servicemanagement, IT controlling, IT cockpit, SLAs, QoS,
tool assessment and choice, implementation, ITIL, data migration, DWH, RFID...

SCOPAR offers holistic consultation, performed out by renowned scientists, experienced TOP
managers and excellent advisors.

© www.SCOPAR.de




Where can we help?

longterm
strategic and organizational SCOPAR
development Consulting focus
Definition of objectives
and visions
method conzeption and Strategic development
B -implementation Determination of
3 tactical measures
¥ Conceptual design
S new-/ reorganization and Specifications
o optimization (CIP) Implementation (if
= needed, tool selection)
Optimization (CIP)
identification and elimination of hot
problems (troubleshooting) PARTNER
shortterm

SCOPAR supports situational use-oriented, independe  nt and sustainable! In principle we create
results together with the people of our customers a nd qualify them to live the solutions.
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SCOPAR Process Model

SCOPAR-Philosophy: = 360 ©° holistic consulting means considering:

strategy customer organization goals
process markets, personal solutions
organizatio suppliers IT benefits
‘ target F analysis ) conception > tasks > realization lgojytion
"~ methodo- i professionaﬂ practical A change- 'i
logical skills expertise experience management

d

scientific participatory social iImplementation-
vision competence know-how
scientist practitioners consulting

From the holistic approach, coupled with the strate gic vision of our scientists and management
experience you will benefit with maximum.
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Our Team: Management-Consultants - 1

Stephan Bauriedel
Dipl.-Wirtschaftsingenieur, MBA
Customer Relationship
management, requirement
specifications and independent
choice of system

Prof. Dr. Volker Beck

University technics and economies
(HTW) Aalen

production and logistics, location &
production planning, standardizations

Dieter Christoffel

Dipl.-Kaufmann

strategy, reorganization, process
optimization, purchasing, sales,
innovation management, business
planning, controlling

Prof. Dr. Rudolf Doegl

University of applied sciences
Wuerzburg / Schweinfurt

Business area strategy and
planning, market, customer benefit
and competition analysis, RFID

Prof. Dr. Peter Eberle

University of applied sciences Dresden
Materials logistics, production logistics,
organization analysis, comparative
study of companies and company
analysis

Ulli Fischer

Dipl.-Ing., MBA

expansion in foreign markets, analysis
markets and competition,
development of sales and service
structures, reorganization

Prof. Dr. Marco A. Gardini
University of applied sciences
Kempten

Strategic analysis and development,
service management, marketing and
business management, brand
management, internationalization

Henning Gattwinkel

Dipl-.Kaufmann, MBA

Knowledge management for companies
and executives, knowledge-based
change management, design of internal
interfaces, expert and management
information systems

Oliver Germek
Dipl.-Kaufmann

Head of Marketing and Sales
Salescontrolling, -operations; -
planung; Businessintegration

Wolfgang Gepp
Dipl.-Volkswirt
Outsourcing, IT, logistics,
organization, IT strategy

Dr. Michael Guenther
Diplom-Kaufmann

Leadership of national and intern.
marketing and sales organizations,
high-level strategic competence,
design of market entry, CRM

Prof. Dr. Florian Kauf

University technics and economies
(HTW) Aalen

Design to cost / customer / target,
product cost optimization, modularization,
platforms, standardization, requirements
management

Management-Consultants from SCOPAR are experts in t
in leading positions with managerial responsibility

heir fields and work or alternatively worked
such as CEO or general manager.
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Our Team: Management-Consultants - 2

Juergen T. Knauf

Dipl.-Ing. Dipl.-Wirtsch.-Ing.
SWOT-analysis, surveys,
benchmarking, organization and
process development

Ingrid Kohlhofer

Mag.Phil.

(Post Merger) Integrationen;
Conflictmanagement;
Changemanagement

Peter Schoenheit
Dipl.-Kaufmann

Controlling, Risc-Management,
Strategy, Business Reenginering

Prof. Dr. Martin Selchert
University of applied sciences
Ludwigshafen

Strategic development, B2B
marketing, CRM, Balanced
Scorecard

Christian W. Tabernig
Dipl.-Betriebswirt

Product marketing, strategic
marketing, project management,
sales, business development,
process consulting

Klaus-Peter Wagner
Dipl.-Informatiker Dipl.-Wirtschaftsinf.
Strategy, processes, e-commerce,
profitability valuations

Prof. Dr. Michael Zeuch

University of applied sciences
Wuerzburg/Schweinfurt

Quality management, Supply Chain
Management, procurement,

worth management, worth analysis

The Management-Consultants from SCOPAR are experts in their fields and work or alternatively
worked in leading positions with managerial respons ibility as CxO, Head of X or general manager.
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Our Team: IT-Consultants - 1

Prof. Dr. Rainer Gerten
University of applied sciences, :
Mannheim, Steinbeis-Kompetenzcenter I A

Prof. Dr. Achim Dehnert

University of applied sciences Neu-UIm
IT strategies, optimization of company
IT, information management

Prof. Dr. Siegbert Kern

University of applied sciences
Gelsenkirchen

overall EDP design, business
integration, information management,

Informatik and IT-Management
IT strategy, IT cost models,

IT security, IT management outsourcing, data warehouse
Prof. Dr. Christian Facchi Helmut Grill Prof. Dr. Michael Klotz
University of applied sciences Ingolstadt Dipl.-Ing., MSc (Knowledge University of applied
SW Engineering, CMMI, performance Management) sciences Stralsund

knowledge management, IT service
management, SCM, ERP, CRM

IT controlling, IT security, IT
qualification, IT organization

analysis

Prof. Dr. Karl Liebsttckel

University of applied sciences Wuerzburg/
Schweinfurt

SAP-Software, business processes, IT-
product-management, software-
engineering

Dr. Eberhard Groetschel
Dipl.-Ing. Dipl.-Wirtsch.-Ing.
Logistics, IT and organization,
supply chain projects, IT and
logistic outsourcing

Prof. Dr. Mario Fischer

University of applied sciences
Wuerzburg / Schweinfurt

e-commerce and e-business, web
visibility, web usability, online-marketing

Sven Kreimendahl

Dipl.-Ing.

Network management, Application
Service Providing, WLAN, UMTS, MPLS,
VolP

Michael Jost

Dipl.-Informatiker

portfolio, business-alignment, IT-
governance,customer- and service
orientation, leadership

Gerhard Funk

Dipl.-Ing.

IT-security and data protection,
project management, IT-service
management, network and
systems management

The IT-Consultants from SCOPAR are experts in their  fields and work or alternatively worked in
leading positions with managerial responsibility as ClO, general manager or head of IT.
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Our Team: IT-Consultants - 2

Dr. Juergen M. Mueller
Dipl.-Informatiker
WTO-GATT-proposals, IT-
organization, change
management

Klaus Rheinwald
Dipl.-Informatiker, PMP

IT management, call center
infrastructure, IT service
design

Alex Roder
Prof. Dr.
consolidation, cost optimization,

organization, sourcing, outsourcing,

near- / off-Shoring, due dilligence

Dr.-Ing. Robert Scholderer
Dipl.-Informatiker

Service management, Service
Level Agreements, ITIL,
outsourcing, IT management

Johannes Volckmann
Dipl.-Mathematiker

ITSM, ITIL, ISO20000, IT-HelpDesk,
Change-, Release- & Identity-/User-
Management, IT Supply Chain

Eckardt Vossas

Dipl.-Informatiker

User-, Access-, Identity- as well aa
Federation-Management, IT-
Security, Directory Services

The IT-Consultants from SCOPAR are experts in their
leading positions with managerial responsibility as

fields and work or alternatively worked in
ClO, general manager or head of IT.
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Our Team: HR-Consultants

Prof. Dr. Peter Berger

University of applied sciences
Hamburg, Fakultaet Life Sciences
Personnel and organization
development, mediation, e-learning

Prof. Dr. Ulrike Buchholz
University of applied sciences
Hannover

company communications, topic
management, agenda setting

Dr. Annette Glitz
Diplom-Psychologin
Coaching, accompaniment of
executive teams, moderation,
communicaiton, assessments

Gerhard Necker

Dipl.-Betriebswirt

Personal investment accounts, rights and
obligations, relationship, disruptions,
reprimand, dismissal

Dieter Orth

Mathematiker (grad.)

Coaching, gsychological consultant,
autogene training, hypnosystemic
consulting

Prof. Dr. Erika Regnet

University of applied sciences
Wuerzburg/Schweinfurt

HR management, teamwork, continuing
education, assessment center

Dr. Christoph Roehrs

Personnel development concepts,
goal agreement, employee
evaluations systems, Sarbanes
Oxley risk management

Prof. Guenther H. Schust
Universities of St. Gallen, Zuerich,
Kempten, Hamburg, Munich
Human Performance Management,
Personnel dev.Training, Coaching

Dr. Karin von Schumann
Dipl.-Psychologin

Coaching, leadership and personality,
executive training, team development,

Stefan Umstaetter

Dipl.-Ing. Dipl.-Betriebswirt
Fuehrungskraefte- und Gruppen-
coaching, Mediation, DNLA-Analysen,
DISG-Analysen

Andrea M. Vogel

Dipl.-Kauffrau

Individual, group, team and project
coaching, strengths-weakness-
analysis, controlling, reporting,

Katerina Tima

Dipl.-Ingenieurin

personalitytraining, conflict management,
motivation, sales coaching, intercultural
consulting and training

Dr. Markus Wendt
Dipl.-Kaufmann

Assessments, management audit,
competence management, 360
degree feedback, supervisor
assessment

The HR-Consultants of SCOPAR are experts in their f
leading positions in the area of HR, such as head o

f personnel department.

ields and partly work or alternatively worked in
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Summary

One-stop consulting in the areas of organization, technology (IT) and human resources,
achieved through renowned scientists, experienced managers and excellent advisors.

Three pillars carry companies: management, technology (IT) und human resources.
You can only be successful if you see and consider connections!

SCOPAR is focused on strategic conceptual issues.
Experienced partners will be involved during implementation.

Success from combining integrated thinking with technical expertise! Scientist from Germany
and Switzerland accompany our projects and guarantee sustainable, successful, field-tested
and implementable solutions.

Management-Consultants from SCOPAR are experts in their fields and work or alternatively
worked in leading positions with managerial responsibility such as CEO or general manager .

The IT-Consultants from SCOPAR are experts in their fields and work or alternatively worked
in leading positions with managerial responsibility as CIO, general manager or head of IT.

The HR-Consultants of SCOPAR are experts in their fields and partly work or alternatively
worked in leading positions in the area of HR, such as head of personnel department.

Scientifically based 360°consulting with maximum va lue from one source — from people,
with people, for people!
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Any Questions?

SCOPAR - Scientific Consulting Partners Fon: +49 - 89 - 958 98 065
Maximilianstrasse 35a Fax: +49 - 89 - 958 98 066
D - 80539 Munich E-Mail: info@scopar.de



